Elgin Street School Parent Council 
Meeting Minutes - 13/11/2007
Began @ 1755 hrs.  End Time @ approx. 2000 hrs.

Present:

Scott McKenzie, John Higgins, Vivian Rigg, Ilka (? last name), Elizabeth Conabree, Zoulfira, Ken Lawrence, Doris Zastre, Anich Maille, Tina Boisvert,Tara Sheridan, Bruce Hubbard, Marianna Ducic, Talia (? last name)

Absent: 
Maria****, Valerie Critchley, Olga****, Jennifer Galpin 

Minutes from last meeting not sent thus not approved
1. Arts Council Report (Anick Maille)
1.A proposal for funding re: 2007 &2008 arts programming

Music: 

a) Ecca music instructors ***action: to find more about who and how they instruct. Was under the impression this group was used in past; this be will confirmed by Anick
b) Derek De Beer
c) Junkyard Symphony
THE ABOVE IS FOR THR FIRST TERM so needs to be voted on at this meeting

d) David Hersh
e) Hip Hop Workshop(needs to be voted on at this meeting <prior to Dec.> due to closing of grant monies due on this date.
f) Maki Kabayama
g) Rag and Bone Puppet Theatre
h) Maria Hawkins may still present in the first term but no funding will be needed as she is paid by a grant-<pending decision on this>
i) Elanor Crowder (session 2) is not being proposed as a presenter as she is not able to provide the service to the entire school (as it is understood to date). David Hersch is cheaper and can provide service to entire school.

1.B Principles for making decisions on instructors/presenters included

a) emphasis of workshops for all children in all classes

b) best value for money

c) teachers were asked about their preferences
Notes/Discussion:

Q. (J.Higgins): Will all children like everything? 

A. (A.Maille) : attempting to provide a variety

Q (S. McKenzie): is puppet theatre interactive?
A. (Teacher): There is a question period at the end-the primary grades are more likely to ask questions.

Q. (J.Higgins): Can it be encouraged to what is used in the theatre to be used in class too?

A. (Teacher): Yes, teachers attempt to have an over lap
ACTON ITEM (?Unassigned?): 

· What was $1,000 spent on? Invoice is needed.

· Understanding that the workshop is still occurring so invoice will not be presented until the end of the workshops

Motion. (Talia): Motion to fund full year of Arts program (as per proposal detailed in Attachment A.1). Total: $4329.30 (all taxes included)
Vote occurred. All present were in favour of spending for full year of arts proposal. Motion Passed.

Note: Please see attachment A.1 for full details of individual pricing and description of presenters/instructors.

2. Treasurers Report (V.Rigg)

Note: Please refer to attachment A.2 

2.A – Review of School Summary Report (Funding)
a) Current Balance: $13, 495.61 

b) Forecast revenue from Pizza Lunches: of $1,000

c) Budgeted Arts Spending: $1,000

d) Budgeted Book Purchase for Literacy Program : $1,700 for books
e) Awaiting grant monies: 500$ to encourage to bring parents into the school
Q. (J.Higgins) : did translation fees come in

A. (V. Riggs) : Yes, last year.
Notes/Discussion re: Current Bank Balance and purpose of keeping money in the bank

(S.McKenzie): 
goal to ensure money raised from this year is used this year with the exception of the monies from the auction which is spread out over 2 years as the auction only occurs q2years.(thus $3,300 to keep back for next year)
(J.Higgins): 
suggestion to keep upwards of 5000$ in the bank for a rainy day fund and /or to use for arts immediately at beginning of the next year.
(S.McKenzie):
historically have had 1000$ (approx.) in bank for buffer, fall arts programming generally is light weight (little monies). Has been 2:1 spending on arts: other expenses.

(Ilca): 
understanding to spend on students that raised $ now, ? what about those who would leave the school (i.e. graduate, transfer)
General consensus: (no vote) to have some $ left in bank as in past (ie $700-$1,000) plus the difference of the auction funds.

General Suggestion: Query want/need for survey to gain opinion of parents where they would like monies spent- may want science, sports clinics etc.
(Scott):
 There has not been one (a survey) in a few years? Comment?; expected revenue 4000$ over the next year.
(teacher):
states there is a wish list from the teachers to enhance the program. B.Hubbard has it and it is to be prioritized at the next staff meeting. the council will be able to consider it at the next staff meeting.
Q. (parent): 
does money come from the summer program and who runs it?
A. (???):  
the school board runs it not the school.
A: (Scott): 
no anticipation of expenses over the next two months.

(V. Rigg): 


a) Reported finances 
b) need to keep copies of all checks
c) Vivian to maintain photo copy of account book

There were no additional questions/comments on the treasurer report

Vice Chair Report (John Higgins)
3.A - Information updates

a) No feedback from grant application
b) Recycling in school: inconsistency of recycling by the children at the school

c) Board meeting minutes

last months not available - V.Critchley away
d) In the office a box has OCASC meeting minutes from past if any one is interested to view

PRINCIPLES REPORT (Bruce Hubbard)
4.A – Information Updates
a) presented new assessment/evaluation package
i) how a child learns
ii) there will be a parent work shop in the new year (literacy & parent)
ACTON ITEM: Bruce to set date and time for parent workshop
b) Remembrance Day
i) well attended
ii) thank You to the great work done by the staff—a great deal of work was put into it
c) Earth Care
i) Julie Bennett***Louise Gattont have done a Friday and 1 week of litterless lunch
ii) the next step is to define what a litterless lunch is
iii) B. Hubbard will be going into the classes to present on the topic
iv) this will teach children how to decrease litter so that in later years they can encourage the same
v) the litterless lunches are encouraged but not monitored (thus some inconsistencies do occur i.e. children throwing packaging away at school)
d) EQAO- 
ACTON ITEM: Bruce to Present at next meeting
e) Principle’s Budget:. See attachment A.3
i) Budget decreased from last year from $23,000 to $20,000
ii) the budget must include payment for occasional teachers 
iii) B. Hubbard touched on factors that effect the budget
a) must meet child staff needs at they arise

b) staff crisis or illness
c) staff together decide how much goes to each area
d) not want to go into deficit (there was a zero balance at the end of the last school year.

Comments/Questions:

Q. (Scott) : 
Do monies spent stay within the outlined areas?

A. (B.Hubbard):

· prudent to stay within the guidelines of spending although if need be will go into a deficit.

· can be difficult as there are 4 unions within the school. 
· budgets are decided upon per pupil division

B. Hubbard thanked the council for its ongoing support

Sub Committee on Spending Guidelines (Scott M. & John H.)
a) Spending guidelines (Scott)

b) gift giving (John)

c) Bereavement guidelines (Scott)

5.A Spending Guidelines (Scott M.)
Notes/Discussion:
· Concern; that school council should not be spending on what the school board is obliged to keep up and maintain of what the board owns (building)
· Concern; about what this includes (i.e. equipment, the garden, painting, books , flooring, fencing in the school yard, overtime for teachers or monies for occasional teachers)
· Concern; must think about the benefit to the students
· Concern; the school board must respond to health and safety concerns. However, we must remember that though school board is responsible, the timely implementation of a solution is not always a reality (e.g. the fence to keep dogs out)
General Conesus re: Spending Guidelines
The spirit is good but the wording needs to be changed (i.e. what is considered the building, change repairs to upgrades, query if this needs to be unanimous or a strong majority)
ACTION ITEM: (Scott M.) item to be reworked for next month

5.B Gift Giving (John H.) 

Monies for gifts proposed to be for staff and students only

a) for the gift to be tangible

b) max. of 30.00 $ (Scott)

c) gift giving to parents is to stop

Comments/Discussion:

a) question whether this teaches the children respect, care and compassion towards others 

b) comment that council ensures care is taken when making decisions re: gift giving

Fundraising Report: (Scott M. for Ken)
Notes: 

a) Full report not given due to extended time of meeting.

b) Ken had to leave. 
c) Scott presented on Fundraising Committee's behalf concerning

Discussion: re using CoCo Camino as a product sold by the council

a) Concern: can not guarantee chocolate bars and hot chocolate have not been in contact with tree nuts since the change in the manufacturer
· the manufacturer (processing plant) does wash equipment down and only process their products while processing them.
· the company does put a disclaimer on the product that they can not guarantee the product is nut free.
· Sabrina's law was cited although a copy of the policy was not presented or available to review it's full intent
· the products are sealed upon delivery
b) Concern: that by selling these products families will interpret as being o.k to send to school
· the company sells coffee as well- unlikely that will be sent to school
c) Comment:  re: how socially responsible the school wants to be vs. making money
· CoCa Camino is organic, advocates sustainable development in developing counties, utilizes the small farmer, and uses free trade and has up until this year maintained all products peanut free

· if one is going to speak to social responsibility the council must remember the change from the use of a pizza company that is across the street(no driving), community business, small business
· the council must remember the milk program which increases the amount of waist and question the health benefits (the milk sold is not organic, locally produced)
· families must be allowed to make up their own mind

MOTION (???):  Motion to continue selling product but delivery is to take place off of school 

· to have full disclosure re: unable to guarantee peanut free on products that it concerns  

IN FAVOUR: John, Tina, **************************

NOT IN FAVOUR: Scott, Marianna,

UNDECIDED: Ilka

